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MEMORANDUM POR: Uepraty slreetor ef Jertral Iitel igence 


SUBJECT: PR. and -perabional ‘recaaw 


1, Jam net canewrirg in the attachoi sere aac | @cmace 4 
omite an impertent control whic: 1 <decusmad rita 
have talked to bin about this oalse:an whia: .¢ feels mould ory i 
in the Administration Sulidla, and net in of 's cffiee. omens 2 
this juriediecticnal «ist nection, I caink he is srpathets $5 cc 
suggestion, 


2. The certrol 1 mer to ig a strene sueratarlat, camcrn. 
to PRC if it continves ar te o/CI Af PRC is rot comtinued, te dct 
would implement : ragrav?: 1.b. of ig morard:a teeth ka 
the initial aprroval of — he ove: pian ang for posteaudit sou 
inspection purpeses subarquent %o ach approvul, Bre conteiplated 
secretariat would be a filletim: Jot for st lvast toy and peck al E 
three, people. fo function, it would heve to have power Go cctada 
consultants whee nesessary, power to call uy: case affieers 4 ary 
tine for reperte on the status of any preject an.. the typs a’ ines: 
power usually agsceiated with wy effice so thet It could wdartair « 


running review ef projects whieh, in its jiigrent, requires act re | 


3, The PRS could then, on the besis cf reeomaendatdors cf coo 
secretariat, tate careful. action fren time to tive to orevent ore 
from getting out of sa. 


4 
2 


he i realise taat Lif) ylinncc puch ec inspection faretd vu: 
ow office, but ar tae proposed area proyreas amouit in estatce 4: 
blank cheak, I aq swre he would weleom: and agree co the sects cit. 
constant review out of his cued: of comoaac te protect tho Lirsctn 
responsibility. 


5S. A proparly orvariszed secretariat weal. reqguise aontii- su « 


ments from sachcsege officer of the status of sis woject, aborin 
Ludget expenses, exponseg Lncurred during tha oonta and ensulatiy: 
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wom rt 
wk we 


expenses since 2 baginriny of the budget perlod, topwther rite | | 


case officer's mpraigcl of tre usefalnes: and sugcess of the >-9 hb 


This would be the equivale.. of the ‘¢talled financial etatarects & 
operating: offioen! remort otic directors of welleron poblic cn ae 
receive nonthly. 
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